RACINE COUNTY PONY CLUB

AGENDA JULY 9, 2007
I.
Minutes of June Board Meeting

II.
Treasurer's Report
Checking_________
Savings________ 


Discussion of audit recommendations




III.
D.C.'s Report 


A.  Review June 13 –15 Regional Camp/ 16-17 Mini Event 

a. 8 RCPC Members attended:  Cristen, Lauren, Christine, Kailey, Lija, Taylor, Lija and Emma Split

B. Review June 29-July1 Regional C-3 Rating 

a. 6 of 8 candidates passed (including RCPC’s Cristen Cornell)

b. Review of what went well, what we should consider before hosting a National Test in the future.

c. Suggested items to have Bullhorn, Walkie Talkies, Long Tape Measure

C. July 13 –14 Regional D Rally at WEC, DePere, WI.  (D2/3 only) 
a. Reduced to 1 day due to low attendance and to reduce costs to the region 
D. July 17-19: Jr D Camp/Mock Rally, at Grafton Equestrian Center.  U and D1 only.  
a. Two RCPC Members attending: Heidi Comeau, Emma Schatz 
E. July 24-31 USPC Championships and Festival

F.  Caledonia Conservancy Poker Ride rescheduled July 28

IV.
Committees Reports


1. Fund Raisers








A. October 7 Annual Hunter Pace- Trail cleaning dates, Changes to format, Entry form

B. Pie sales

2. Ratings

A. July 19 D-1 & D-2 Grafton – Jenny the examiner.  


B. August 25- intent due June 30, prep guides due July 28

a. Possibly split locations for testing due to # of candidates:

A. C2-Chrisine, Kailey, Jamie, Delia, Lauren; C1-Rebekah. Taylor

B. D3-Ana, Emma C, Amanda, Olivia, Marcie; D2-Heidi

b. Jennifer Ponte C-1/C-2 examiner; D Examiner – To be named (Linda)

3. Clinics



A. June 23 Everything But the Horse Rally Prep- Marlie Birr Cancelled 

a. Ramification of canceling so late?

B. July 21 –22 Deb Wilson McKenzie

C. July 28 Jenny Goad Cancelled

D. August 3-5 RCPC Camp – Karen Marcotte. 


4. Regional Clinics

A. July 7 & 8
Champs Camp – Racine
B. August 18 &19 Regional Clinic Daniel Stewart-RCPC Center

C. September 15 &16 Regional Clinic Richard Lamb RCPC Center

5. Unmounted Meetings 

A. Review June 7 Nutrition- Holly La Salle

B. July 11 Preparing for Rally RCPC Members

C. August 9 – Rescheduled WEC Parasites/Worms
D. September 13 – Equine Massage with Jamie Lund or Trailering with Jonelle Roanhouse
6.  Library –

7.  Equipment/ Jumps/ Trail 

A. Repair & possibly build more standards

B. Cross Country Jumps

8.  Membership

A. 1 new member Emily Wentorf (7).  

B. Potential new member, Clare Cunningham (9) and her mother Pat, will be attending Wed’s unmounted meeting


9.  Newsletter-

A. Maureen will do layout; Deneen will solicit and collect content

B. Website up and running

10. Barn Project

A. Estate / Rummage Sale not enough help for set up

B. Storage Building finish grading & electrical

C. Finish  of the jumping arena and install fencing
11. Social

A. Picnic during camp

B. Annual Meeting

V.
 Old Business

A. Group to review and update club policies Debra, Jenny, Lisa

i. On hold until July – too many obligations

VI.
New Business


A. Prep Guides

i. Jenny and Debra to revise the C1 and C2 guides.

