Racine County Pony Club

Sponsor Meeting

September 6, 2007


Attendees: Deb Arndt, Mary Reimer, Jenny Berg, Sue Jensen, Linda Strom, Anne LaCanne, Deneen Smith, Sharon Bradshaw, Kathy Trentadue.

Minutes of the August Board meeting were approved with the exception of the date being August 1st not August 2nd.

Treasures report was accepted.  Note see report.

DC’S Report:
· Fall DC meeting is November 10 & 11 at Cedar Creek Lodge near Wausau. 

· A program and cost for the JR. Board/PC members will be available next week. 

Committee’s reports:

1. Fund Raisers

· October 7th Annual Hunter Pace Anne & Sue are the Chairs and have agreed to be the chairs indefinitely. 
· Need volunteers for Food booth, Timers, Secretary, Crossing guards, Parking, Flaggers, De Flaggers. (This is a good time to get in you required volunteer hours.) 
· Trail cleaning dates 9/1- 9/9- 9/22- 9/30. For the first trail cleaning on Sept.1st   8 people turned out to help: Cindy & Amanda Cornell, Kim & Joe Bauer, Anne LaCanne, Sandy DeWalt, Bridget Moran & Tracy Carron. Thank You for your help. On the 2nd trail cleaning Sept.9th    12 people turned to help: Sue Jensen, Grace & Marci Medford, Jim, Sharon & Tom Bradshaw, Curt Foreman, Mike, Deb & Christine Arndt, Anita & Lija Siltumens. NOTE the 2nd trail cleaning is added to minutes as the secretary is typing them so they can have recognition. Thank You for your help.   
· REMINDER ON TRAIL CLEANINGS: Per RCPC policies, all families are required to participate in 2 trail cleanings per year in addition to the 8 hours volunteer time required.  These trail cleanings are in support of our single largest fund raiser of the year – the Hunter Pace.  There are two organized trail cleaning dates remaining this year – 9/23 & 9/30.  An additional date, 9/22 has been added for those families that would find it easier to trail clean on the day of the Sept. clinic.  If you plan to clean on 9/22 please contact Sue Jensen for direction on the area to address.  You can also do a trail cleaning on your own time; just ask Sue Jensen or Anne LaCanne for guidance on where to go, if the above dates don’t work for you. 
· Pie Sales – Martha Chair person info was sent out Aug. 9th Pick up is Saturday October 6th. Thank You. 
· Poinsettias – Lydia has agreed to chair this fund raiser again. Thank You 
2. Ratings

· August 25th –C-2  Kailey, Jamie, Lauren; C-1 Taylor Stier; D-3 Olivia; D-1 Emily all passed. Good Job & Congratulations!! 

· Retest D-3 Amanda & Marcie on Sept.22nd. NEED TO SET COURSE & TRIM JUMP AREA OUTDOORS on Friday Sept. 21st. 

· Important note to the families of the kids that are rating that they need to help set up jumps prior to the rating; not all families complied with this requirement at the last rating. 

· This past rating ended up being very expensive since we hired two raters and the C-2 &C-1 candidates started on Fri. PM with bookwork and lunging as a request from the examiner Jennifer Ponte.  We need to have a better idea of the per candidate fee in the future to charge candidates from other clubs.  Christine Zeger, the rater for the D’s, stayed an extra day to do a clinic on Sunday (see notes for clinics) that was poorly attended.  We won’t have clinics following a rating in the future.
3. Clinics

· Review Aug. 2-3 C- Camp with Karen Marocotte, she was well received. Kids felt that 2 days was too short. The kids liked that Farrier Gene Cook came in to teach them on shoeing. Small group was great. They loved going to the Bauer’s to ride the cross country course!! Very nice set up! 

· Review Aug. 4-5 D-Camp with Karen Marocotte was ok. There were some concerns that the group sizes were still too big for the younger kids and the attention span of the smaller kids was short. Karen didn’t seem to follow through with explaining things to the D’s as well at to the Cs. Again, campers felt that 2 days was too short. If we did do camps for a longer period of time the cost would go up and maybe families could not afford to budget the extra cost. Something to think on. 

· Kim Bauer did a great job on planning camp once again. Thank You Kim for all your time!!! Thank You for the use of your Cross Country Course!! Thank You to all the volunteers that helped with camp! 

· Review Aug.26th Clinic with Christine Zeger. It was poorly attended, ended up being private lessons. We will keep in mind not to hold a clinic after a rating again as we lost money on it, and most importantly it was embarrassing to her and us to have such poor attendance. In general, the kids spend so much time preparing for and taking the rating that these day-after-clinics are never well attended. 

· September 22nd with Jennifer Rousseau coming up. Kids get your forms turned in by Sept. 14th. 

· October 13th Erin DeSario contracted Linda and said she couldn’t make our clinic, so Linda has contacted Brittany Meyer. 
· Suggestion was made that we should we should ask the older kids for feedback again on which clinicians they would like to have in 2008. 
4. Regional Clinics
· Review of Daniel Stewart was good for those who attended. It was poorly attended overall. The Region lost significant money on this. He was very disappointed with the turn out, although we did get repeat riders once they had their first lesson.  We again discussed that RCPC needs to have hospitality volunteers for regional clinics and events we host. 
· October 20-21st Standards and Ratings clinic At RCPC Center. What will be our responsibility? Debra will ask Linda and Rae. 

· Nov. 3 & 4th Possible Regional Clinic with Richard Lamb in Grafton. Linda Strom and Sedate Kohler are polling people to see if we have enough interest before we would book him. 

5. Un Mounted Meetings

· September 13th Trailering with Jonelle Roanhaus; any volunteer for a problem loading horse? 

· November 8th WEC on supplements (what drug does what/ any favorites/etc...) 

6. Equipment/ Jumps/ Trails

· Status of repair & possibly build more standards & Cross Country Jump Plans? What became of the designs the C’s turned in at C-Camp?  No one had followed up on the email that was sent out about the Jump sets that were for sale on ETREE. It was a deal too only $25 a set. 

· We will ask Kurt Wentorf to be active in this committee. 

· Peggy Foreman has volunteered to Chair the clean, move and organize the Rally Equipment in the next couple of weeks. 

7. Membership

· Welcome to Clare Cunningham, 9 years old. 

· New – only need to have one Medical Release form turned in now. Renewal fee is $110.00 for 2008, new members $120.  Membership renewals will be available at the Oct meeting. 

8. Newsletter

· Submissions for the next newsletter are due no later than October 4th .Newsletter will be distributed at the October 11th Annual Meeting. 

· Newsletter committee is selling ads for $50.00 for the year. If you know of any business/person to ask let Deneen or Maureen know. 

9. Website

· Reminder for members to send Tracie info to put on member page (she has photos of most) to update info if needed, like a rating change, new horse, different picture. 

· Reminder to committees to send Tracie info first so she can post it on the website and send out link. It would be great to post all registration Docs for upcoming clinics ahead of time (like now). We may get better response if we have more advance postings. 

· Caledonia Conservancy Calendar- Martha Schatz has agreed to be the go-to or send to person for anyone who wants to submit a photo. Tracie also will let you use photos that she has taken of you; just mention on there that photo is courtesy of Tracie Stier-Johnson. This needs to be turned in by OCT 1st to Martha. 

10. Barn Project

· Starting next week we are using Cristen Cornell for our community lesson instructor. It will be nice to have someone who knows the Pony Club” way”. The other instructor had very limited availability. 

· We have two upcoming Pony Parties Sept.16th & Oct. 14th. 

· We will be finishing the grading around the property and also blacktopping the front of the driveway. 

11. Social

· Annual Meeting and pot luck October 11th. There will be a sign up sheet at the next meeting Sept 13th of food to bring. 

· Halloween Party October 27th Maureen and Beth meeting soon to plan- NEED VOLUNTEERS!! 

· Mill Creek Hunt October 27th RCPC is hosting the Stirrup Cup & Luncheon. 5 members had expressed an interest in going. Need Parents to assist with food prep and serving- Tracie is the lead on this. This is really an amazing outing to go watch. It is so old world like with Huntsmen in redcoats, other riders in coats, the hounds, and the old barn. The large group going out on the countryside riding their horses. Tracie does a fantastic job putting this together so lets give her some help and support our kids that are going to ride. 

· 40th Anniversary Celebration – Since this has been such a busy year, we decided not to squeeze this important event in this year, and instead hold it in spring in conjunction with a Barn tour and Wine Tasting at Meadowbrook Country Club.  Since the newsletter is active again there are past members like Dr. Mitten that have expressed an interest in getting together to reminisce.  This could be an option for spring of 2008.  Maybe put a timeline of RCPC Leadership together of the past from the old minutes. Might be nice to recognize past board members. 

12. Old Business

· Kathy Trentadue has offered to review and update RCPC policies.  Debra will review and send out to the membership prior to the annual meeting. 

· Nomination Committee updates- Cindy Cornell has gotten responses from most members and should have a complete list of candidates for the various posts ready by the Sept Unmounted meeting.
13. New Business

· Toni Erlich has donated $250.00 to RCPC, not to mention the 33 acres she donated called Kings Corner to the Caledonia Conservancy. Thank You!

· Sharon is asking members for donations of - Paper Towels, Cubes of Kleenex Tissue , Paper Plates, Little Paper Plates, Bowls, Cups, Plastic Utensils( forks and spoons especially),Snacks, Soda, Water, Bleach, Laundry Detergent. If we can do this on a regular basis, it can keep the cost of supplies down for RCPC. Thank You for helping out!

Respectfully submitted by,

Sharon Bradshaw
