Racine County Pony Club

Sponsor Meeting

July 9, 2007


Attendees: Debra Arndt, Jenny Berg, Sue Jensen, Sharon Bradshaw, Mary Reimer, 
Deneen Smith, Linda Strom, Maureen Splitgerber and Martha Schatz.

Motion made by Jenny Berg to approve minutes of June Sponsor meeting; seconded by sue Jensen; unanimously approved.

Treasurer’s Report: Checking $2,153.71. Savings $4,390.86.

DC’S Report:

· Review June 13-15th  Regional Camp/ Mini Event June 16-17th (D2 and up). 8 RCPC members attended.  Positive feedback received from RCPC members and across the region.

· ANDIS CLIPPER Thank You card to still not sent.  Jenny will bring a card to the July unmounted meeting, Mary will write a thank you, we will have the kids sign it and Sharon will send it out. 
· Regional C-3 Rating: June 29th – July1st hosted by RCPC Center.  6 of 8 candidates passed (including RCPC’s own Cristen Cornell.  Received positive feedback from guests and raters.  For future ratings, may want to invest in a Bullhorn.  Walkie talkies and long tape measure would also have been helpful.  We had them, just didn’t know they were needed.

· Regional D-Rally July 13-15th at WEC in DePere,WI. (D2- D3 only). Due to a large number of regional members and families attending Championships and Festival, attendance at D Rally is less this year.  Decision was made to shorten the Rally to one day to reduce costs to attendees and the region.

· JR. D- Camp/ Mock Rally July 17-19th at Grafton Equestrian Center (U and D1 only).  Heidi Comeau will be attending from RCPC.

· USPC CHAMPIONSHIPS and FESTIVAL July 24-31st. Taylor Stier and Ana Becker will be attending; Taylor is taking Jasper and will be participating in lessons.  Lisa Colburn will be teaching at the Barn Fair.

· Caledonia Conservancy Poker Ride has been rescheduled to Sat. July 28th.
Committees Reports:

Fund Raisers-

· Hunter Pace October 7th, Anne LaCanne (Chair) will be proposing some format changes to make it more manageable.  This is such an important fundraiser for the club that members and parents need to step in and make sure we provide enough support to continue to offer this awesome fundraiser.

· Elegant Farmer Pie Sales Martha Schatz (Organizer) will be sending out information at the August meeting.  Decision was made to keep the price at $12 (which is a $4 profit/pie)

Ratings

· D1& D2 Rating July 19th in Grafton- Jenny Berg is the examiner.   So far, 1 D1 and 4 or 6 D2s are planning to rate.

· Fall Rating August 25th – intent to rate forms have been submitted to Debra, and participants are aware of any remaining requirements needed in order to rate.   Prep guides due to Jenny July 28th.  If candidates have an issue with turning in their prep guides by the 28th, they need to speak to Jenny.  Candidates are

· C2: Jamie, Kailey, Delia, Christine, Lauren; C1: Taylor and Olivia.

· Jennifer Ponte C1-2 Examiner

· D3: Ana. Emma C., Amanda, Olivia and Marcie; D2: Heidi

· Christine Zeger D Examiner.  She will also conduct a clinic the following day.

· Debra will be soliciting feedback on the Rating Procedure after the fall rating and will make adjustments if necessary for 2008.  A question was raised as to how far in advance of a rating the riding requirements can be signed off.  The Sponsors agreed 6 months would be appropriate.  This will be added to the procedure when updated.

Clinics:

· General:  The clinic committee is experiencing an increase in last minute requests to attend clinics without the registration form being submitted or payment made, and an excessive number of “conditions” attached.  Parents/members – please plan ahead and be respectful of the time that goes into scheduling these clinics, and try to remain as flexible as possible.
· June 23rd - Everything but the Horse Rally Prep with Marlie Birr was cancelled due to lack of attendance.  Maureen will follow-up with Marlie to see if some compensation should be made, as she may have turned down another paid engagement to conduct our clinic.

· July 21-22nd - Deb McKenzie-Wilson registration forms have been sent and can be found on our website.

· July 28th - Jenny Goad – cancelled due to family emergency

· August 2-5th RCPC Camp- Karen Marcotte.  

· Thursday & Friday C-Camp: Goal is to prep Cs for their next rating and try to meet their desires for a more challenging camp.

· Saturday & Sunday D-Camp: Goals is to prepare kids for their next rating while providing a fun, educational environment.  Kim will be asking for 4 C helpers to assist with unmounted sessions at the D camp.  In return they will receive a free group lesson at the end of each day.

· We need 18 attendees to break even.  

· Scholarship forms are due soon – don’t miss this opportunity!

· Recommendation was made to ask all C attendees to bring a jump design (cross country) to the camp to assist with the design of our future cross country course.

· Future Clinics:
· September 29th – Jennifer Rousseau

· Sarah Achenbreener will be coming either Oct/Nov or Dec

· November will be either Allie Dryzinski or Katie Ryan

· December will be Brittany Meyers

Regional Clinics:

· July7& 8th   Champs Camp- RCPC Center was well attended.

· August 18-19th Regional Clinic Daniel Stewart-RCPC Center.  Registration form will go out soon.

· September 15&16th Regional Clinic Richard Lamb RCPC Center


UnMounted Meetings:

· June 7th -Nutrena -Holly LaSalle went very well.  Attendance was low due to graduations.  Will want to repeat this topic in 2008.

· July 12th – Since the meeting was pulled forward a day to allow the members attending D Rally to prepare, Debra asked the Cs and D3s to assist with a Rally Prep.

· August 9th – Rescheduled Parasites/ worms- WEC 

· September 13th – Will look into a trailering demo with Jonelle Roanhouse 


Library: May be completed.  Mary will check with Lisa and Jamie.

Equipment / Jumps/ Trails:

· We still have $700 available in the budget this year for jumps.
· Based on the C3 test, RCPC needs 9 additional sets of standards.  As a first step we need Eric to take inventory of the standards out back in need of repair to see what can be salvaged.  That will determine how many additional standards need to be made.  It was suggested that we make some gates, towers or other non-schooling standards.
· It was suggested that the Cs each bring a XC jump design to camp to assist with creating our XC course.  Jim took pictures of X-country jumps at Otter Creek Farm Mega Rally for ideas.
· Linda agreed to work with Eric and any other volunteers to create a plan and then call out for help on building jumps

Membership: Emily Wentorf, age 7.  Welcome Emily!  Potential new member, Clare Cunningham, age 9, will attend the July meeting to get a feel for what PC is all about.


Newsletter:   Deneen has agreed to be the club “reporter” and  will supply Maureen with the content, and Maureen will do the layout.  The first 2007 edition will be available for the August unmounted meeting.  Maureen and Deneen will solicit ads for the revived newsletter.  Previously we sold ads for $35/year.  Proposed ad amount is $50/year.

Website – New website activated.  Members need to update their profiles for new rating levels, goals and mounts.  In the future, all clinic registration forms and important updates will be listed on the website rather than via email.  Historical information will be available as a reference.


Barn Project:

· Estate/Rummage Sale June 22-24th.  Netted a profit of $10,000.  This was an important barn fundraiser, and we did not have enough help setting up.  May not do another one this year.

· Storage Building finished with the exception of grading and electrical.

· Jump Arena to the North- completed.  Next step is to install the fence.  Recommendation is to hold off on topping off with sand or the larger base gravel will shift up to the surface.  This area is available to use, as that will help pack the surface.  May need to avoid riding on it if it gets too wet or too drive.  Look for notes at the barn if either condition occurs.

Social:

· Picnic during camp Anne LaCanne has agreed to do dinner on Saturday, then to Curt and Tracie’s for swimming afterwards.

· Annual Dinner

Old Business:

· Group to review and make current update club policies- Debra, Jenny, Lisa, Sue. Needs to be done by September so we can distribute a month prior to the annual meeting.
· Prep guides- 

1. New D 1 & 2 are posted on website.  Awaiting D3 from Oregon Region.  RCPC needs to finalize the C1 & C2  hand written changes to the C guides – Debra to request the editable.

· Jr. Pony Club – Still looking for a parent to organize this.  Information on how to organize this in the library.
New Business:

· 2007 is RCPC’s 40 year anniversary.  We would like to do something to celebrate this significant achievement.  Proposal was made to target the first weekend in November since August is too busy, Sept. kids will be adjusting to school and October is full with clinics, Hunter Pace and the Halloween Party.  Volunteers to help come up with an idea of how celebrate would be most welcome.  One suggestion was a “My Pretty Pony” Birthday celebration.

· Just a note on the meeting room-the ceiling tiles require climate control, so if the meeting room gets too hot in the summer, turn up the air conditioner (no lower than 75, and only that low if the room is full of people)

Respectfully Submitted by Sharon Bradshaw

