Racine County Pony Club

Sponsor Meeting

August 1, 2007


Attendees: Jenny Berg, Kim Bauer, Mary Reimer, Anne LaCanne, Sue Jensen, Deb Arndt, Sharon Bradshaw, Martha Schatz, Eric Kind.

Minutes of July sponsor meeting were approved.
Treasurer’s Report: checking $2676.38 / Savings $4392.91. There was a motion to take the money amount off of minutes from now on and to make a note to see the Treasurer’s report instead.  The $s are a carry over from before a Treasurer’s report was prepared each month.
D.C.’s Report:

· Review of the Regional D-Rally July 13-14 at WEC in Depere, WI. 

No one attending the sponsor meeting could answer whether or not the kids prepared, so we will ask for feedback on this at the unmounted meeting.

· Review of Jr. D-Camp/Mock Rally July 17-19 in Grafton. Heidi C. attended and had a lot of fun. The Older kids that organized this did a great Job and were exhausted at the end.  The camp could use more adult volunteers.
· Review USPC Championships and Festival July 24-31 in Kentucky – no one attending the sponsor meeting attended championships, etc so we will ask for feedback at the unmounted meeting.
Committees Report:
Fund Raisers
· October 7th Annual Hunter Pace- Anne La Canne & Sue Jensen Chairs. There is a new format this year Jenny Berg re-did the form.  There is an additional fee for people who come and sign up to ride the day of. This event has gotten so big now that it causes a lot of extra when riders sign up the day of the event so the walk-uo fee is raised to $50.00 the day of event. $25.00 entry fee postmarked by Sept.24, 2007. $35.00 for late fee after the Sept. 24th, and $50.00 the day of. 

Also new is- there will be no ride time set, just show up and ride like the poker ride is handled. No riders out after 2:30pm.

· Trail cleaning dates are set for: Sat. Sept 1st./ Sun. Sept. 9th./ Sat. Sept.22nd./Sun.Sept 30th. There is a trail cleaning with the conservancy on Sat. Aug. 18th also (contact Sandy Dewalt for more info).  It is mandatory for all families and older kids (no younger ones) to do 2 trail cleanings each year to remain in good standing. This helps us prepare for the Hunter Pace in October. 

· Pie Sales- Martha Schatz chairing this info will be handed out at the August 9th meeting. Orders due on Sept.25th. Pick up is Oct. 6th. Choices of pies this year are: Apple, Carmel apple, Raspberry apple, Rhubarb-apple for $12.00 each. Breads are going to be sold at $6.00 each singly in Pumpkin apple and NEW- Cranberry orange nut. 

· Poinsettia’s sales- Need to confirm that Lydia be the chairperson again.
· Nominating committee is Cindy Cornell Chairperson and Grace Medford. 


Ratings:

· August 25th.  Split locations for testing due to number of candidates.C2- Christine, Kailey, Jamie, Lauren; C1 Taylor, will be at Greystone Farm-Jenny Berg’s 

D3- Amanda, Olivia, Marcie; D2- Heidi; D1- Emily at RCPC.  Jenny will draft the schedule for the examiners.  She needs contact information for Jennifer from Linda.  

· Examiners will be- Jennifer Ponte for C1-C2/ Christine Zeger for the D’s

Clinics: 

· June 23 cancelled Marlie Birr’s everything but the horse clinic. Contacted Marlie regarding compensation and she asked for $75.00. It will be sent out by Sue Jensen. Will try to reschedule for next spring. 

· Deb McKenzie-Wilson clinic July 21-22 went well. 

· August 2-3 C-Camp with Karen Marocotte 

· August 4-5 D-Camp with Karen Marocotte 

· August 26 Christine Zeger is staying after rating for a one day clinic. 

· September 29th Jennifer Rousseau is confirmed. 

· October 13 Ally Dorzynski? 

· Nov 17th Sarah Aschenbrenner 

· Dec. ? Erin Dessario (Ken Deirks girlfriend) 

· Jenny Goad?
· For all Future clinics:

1. we need to have more clarity of the mounted clinic committee for completing the clinic form and collecting and submitting fees to Sue. She will make up a spread sheet for this to keep better track on how we are doing as far as making or breaking on clinics.

2. Linda needs to complete the clinic form for Deb MW clinics
3. Stall fees should be collected as a separate check since they go to the barn (for both club and regional clinics)
Regional Clinics:

· August 18-19 Daniel Stewart at RCPC forms due Aug 15th. 

· September 15-16 Richard Lamb at RCPC. Need to get info out sooner. 

· October 20-21 Standards and Ratings at RCPC.  Need to clarify RCPC’s responsibility? 

Un-Mounted Clinics:

· July 11th Preparing for Rally with RCPC members went well for the last minute pull together. Everyone did a fantastic job on their efforts. We are proud of them! Well done RCPCer’s!! We should do this earlier next year to help prepare the kids going to rally. 
· August 9th –Dr. Borzynski from WEC talk on Parasites/Life cycles in the seasons. 
· September 13th  Trailering with Jonelle Roanhouse tentative confirmation- Deb  is waiting for final confirmation. 
Equipment/Jumps/ trails:

· We will need an additional 9 sets of standards- a variety of different types of other than just pole standards. We have a budget of $700.00 left to build and repair. What can we afford to build?  Maybe put up an ad in ETREE asking for donation of materials/unwanted jumps? Have club families or community members sponsor a jump?
· C-camp kids turned in drawing/pictures of jumps they would like to see at RCPC. Committee will have to vote on what can be done.
· Cross country jumps we have a lead for used telephone poles.
Newsletter:

· Maureen will do layout and Deneen will solicit and collect content. First newsletter will be out for August 9th meeting.
· Website is up and running! What a wonderful website it is. News gets posted on it regularly.
Barn Project:

· The outdoor arena is finished and a fence will be going up next.

· Community riding lessons are going nicely with about 8 children.

· The Center now has Clover as a lesson horse; contact Tracie with any Questions she is in charge of her.

Social:

· Picnic during camp Sat.Aug.4th at Tracie and Curt’s home

· Annual meeting October 11th.

· Halloween Party 

· October 27

· RCPC 40th Anniversary Celebration Nov.3rd or 4th. Need social committee to plan event. Any suggestions??

Old Business:

· Group to review and update club policies Deb and Jenny, Sue (?) No time to get this done yet.

New Business:

· Debra has contacted the nominating committee chair to begin contacting members.
· Mill Creek Hunt Date?
· Need someone to volunteer to clean and organize Rally equipment.
Respectfully Submitted by Sharon Bradshaw
