RACINE COUNTY PONY CLUB

MINUTES OCTOBER 2, 2008

Attendees: Jenny Berg, Sue Jensen, Linda Strom, Kim Kind-Bauer, Anne LaCanne, Sharon Bradshaw, Debra Arndt, Peggy Foreman.
I.
Minutes of September Board Meeting- were approved as well as the August Minutes that were not at the              September meeting..
II.
Treasurer's Report
Checking_________
Savings________ It was voted to have this portion removed from the agenda. Too see the treasurer report when minutes are sent out.

III
D.C.’s Report

A. Fall DC & Leadership Meeting October 18 & 19 at RCPC – we will have a mini silent auction of an Equine first aid kit and Andis Clippers. We will sell food again for a lunch plate on Sat. Maybe a build your own subs with chips, drink & dessert. Can parents donate some desserts to sell? Meeting will start at 8AM go to 5:30PM.Jr. Board (Marlee Birr is handling) will most likely meet in the tack room or one of the isles. We talked about giving an Equine first aid poster to participants in Jr. Board. Will need parents to help out with serving lunch.
Lounge closed for DC Meeting; Question out to Jr Board re: their needs
Need volunteers to host the reception Sat. night. Linda will ask Lorelei Copeland one of our guests to do a talk in the evening? Also Margo Leithead will attend; these ladies are from the national office. We are asking Parents to donate one appetizer for the evening reception and stay to meet our guests.
B. Regional Clinics:
          a. Standards & Ratings Clinic November 8 & 9 Hosted by RCPC. Bunny Hendricks is the clinician. We will have riding lesson day on Sunday the 9th. Perhaps we will have the tack sale set up again and sell food??? Volunteers needed again. This does help raise some money for our center. More information to follow.
IV.
Committees Reports


1. Fund Raisers





A. Upcoming Events:

a. Sept 13th  40th Anniversary Party- $2715.87 plus donations $390.00. GREAT NEWS!! THANK YOU TO EVERYONE WHO WORKED SO HARD TO MAKE THIS EVENT HAPPEN!!
i. “In the News” would like to preserve the article as a 40th commemorative.
ii. We use a solid Birchwood ¾” thick base, hand stain it in your choice of stain, mount the header to the Kenosha News, the article and pictures and place a custom engraved plate at the bottom.  The article is heat sealed to the base so no air gets in and we use a non-glare coating over the top.   Price $177.We voted to have this done as we have a wonderful facility to hang this in. 
b. Hunter Pace Oct 11 &12 – at Neubauer’s.  Update on attendance by Anne. So far there are approximately 150 riders. Kim will ask if we could have a used tack sale also going on. It would require more volunteer for this if it happens. Sandy DeWalt will contact the Journal Times to come out for this event.
c. Elegant Farmer Pies - $1048 profit. Great Job everyone that participated! THANK YOU MARTHA for organizing this again this year.
d. Deb McKenzie-Wilson clinic in Sept. Tack sale $290.00, Food booth $240.00, Clinic $570. There was a food expense of $86.00 paid out. Total profit made was $1,014.00. A BIG THANK YOU LINDA AND MATT for organizing this!
e. Poinsettia Sales – Lydia would like the pick up scheduled for Sunday NOV 30, or Sat. NOV 29 (second choice).  She also proposes keeping the same prices as last year: We voted to keep the same price and have pick up on December 6th Saturday instead.
2. Unmounted Meetings 

A. October 9-Annual Meeting and potluck dinner.
B. November 13 – Need a speaker – any suggestions? Sue Jensen will check into having the Therapeutic riding center do a demo for us. If not ask WEC to talk on a subject.
C. December – need some to plan the holiday party?

3. Ratings



A. Retests on Sept 19 & 27 – All passed



Heidi Comeau D-2




Stephanie Kaser D-2                            CONGRATULATIONS GIRLS!!



Katy Foreman D-3

4. Clinics
 
A. Upcoming Clinics:
i. Oct. 25 – Susan Taylor

ii. Nov. 22 – Jenny Goad- This is going to be a free clinic in place of the spirit award.
iii. Dec. 13 – Sue Miller

5.  Equipment/ Jumps/Trail 
A. Repair existing standards

B. Jumps need to moved in for winter
6.  Newsletter 


A. On-hold until 2009
7. Center Project 

A. New management October 10th, WELCOME TO MATT STROM AND RANDI TEPLEY as the new self directed work management team!  Mary Reimer is stepping down as Center manager. A BIG THANK YOU MARY FOR ALL OF YOUR HARD WORK AND FAMILY SACRIFICES YOU HAVE GIVEN TO THE CENTER. IT COULDN’T HAVE HAPPENED WITHOUT YOU!!!  Assistant manager Kat Smith is also leaving to pursue other opportunities.  Thanks Kat - we wish you the best in your new endeavors.

 
B.  We have a new boarder coming in soon – the Zimmermans

C. Discussion club donation to Center Capital Campaign. See #7 in the New Business section below.
8. Social

A. Annual Dinner October 9th – Jenny to handle the voting; Beth to hand out awards and read Year in Review. All members invited to bring a dish to pass for our dinner.

B. Stirrup Cup October 5th at Mill Creek Hunt Club


Riders: Emma Splitgerber, Marcie Medford

Servers: Deb Arndt, Sharon Bradshaw, Pat and Clare Cunningham, Heather Kuenzi and Alicia and Cassie, Deneen Smith and Emma Calzavara, Linda Strom, Marie Myler

Donations of food and supplies:  Debra Arndt, Sharon Bradshaw, Pat Cunningham, Peg Foreman
Sue Jensen, Joy Kaser, Heather Kuenzi, Anne LaCanne, Marie Myler, Beth Slater, Deneen Smith, Maureen Splitgerber, Tracie Stier-Johnson , Linda Strom
9.  Membership: 

10. Nominating Committee: Cindy Cornell

V.
Old Business

VI.
New Business:

1. Need to review 2009 Policies – increase volunteer hours from 8 to 20 per year. We voted to have an increase to 16 hours, charging $10.00 per hour at year end for time not met.
2. Terri from Red Apple Elementary School is looking for a representative from Pony Club to come speak to 20 students (1st – 5th grade).  9:00 – 10:00 am, monthly on Fridays.  Oct. 10, Nov. 14, Dec 12.  Presentation or discussion on USPC/RCPC.  We can bring materials to pass out.  Need a volunteer to go.  262-639-6488. Linda suggested maybe Matt could be interested in talking to the students. It is just for one time only.
3. It was voted to strike off the spirit award, as only a few responded and have a free clinic instead to give the parents a break with the fees.

4. It was voted to do away with the Jenny Berg Award for now.
5. It was voted to have $250.00 scholarship for the RCPC camp next year come out of club funds as it is not being donated any longer.

6. It was also talked about maybe having a secure spot on the RCPC web site for members only to access to protect the names of member and other private info that should not be public. Someone will contact Tracie to see if it can be done.
7. Deb proposed that the club make a donation to the capital campaign from the pony club account at year end any monies over $10,000.00 to assist with center maintenance and improvements.  Example if there were $13,000.00 in the pony club account $3,000.00 would be donated to the capital campaign account. All were in favor.
Respectfully submitted by Sharon Bradshaw

