RACINE COUNTY PONY CLUB

SPONSOR MEETING APRIL 3, 2008


      Attendees: Deb Arndt, Sue Jensen, Jenny Berg, Linda Strom, Anne LaCanne, Sedate           
Kohler, Beth Slater, Kim Kind-Bauer, Sharon Bradshaw, Maureen Splitgerber. 
I.
Minutes of March Board Meeting – were approved
II.
Treasurer's Report
Checking_________
Savings________ See report
A. Results of Friends Letter. The Knoll Family sent in $40.00. Year to date total is $1330.00.


B. CD coming due 4/11 and 6/11

III
D.C.’s Report
A.  Review Regional Raters Clinic March 15-16 RCPC – It went well. Made $372.00 in food sales. Ways to improve some suggestions were to really clarify how many stalls are needed for daytime guests and how many stalls will be for overnight guest. This way it will help the stall cleaners get the required stalls clean before they arrive. Kim suggested a person be in charge of assigning stalls and have a card with their name to welcome them so they know where they are to go. This applies to all clinics not just the Raters clinic.
B. April 15: Deadline for Paperwork for Aug 9 C-3 to USPC

IV.
Committees Reports


1. Unmounted Meetings 

A. April 10 – Build a show jumper- Katharina Smith will Demo
B. May 8 – Bandaging - hands on approach with the Upper Level kids showing and helping.
C. June 12- Stall Cards &  Pony Club Pledge    
D. July- Preparing for Rally – Cs and D3s presenting
2. Ratings

A. June 14 survey interest 2 D-1, 1 D-2, 3 D-3. Brittany Meyer is the Rater she will also do a clinic on the next day June 15th .
B. Intent to rate due by April 19, flow sheets and guides due no later than May 17.

C. August 23 or 24?

3. Fund Raisers





A. Spring Flower Sale- Anne LaCanne –will mail out forms, the sale starts NOW and ends April 28th.She will drop off the certificates on Sat. May 3rd at the Barn.
B. April 5 4 H Tack Sale-Debra Arndt

C. April 5 Nutrena Food Booth-Kim Kind-Bauer

D. April 6 40th Anniversary Brainstorm- Joy Kaser/Mickie Sue/Dr.Minton/Sandie DeWalt
E. May 29 – June 1 Estate/ Rummage Sale (Please we need help to set up for those that don’t work or could take partial vacation day, after school, etc ) PLEASE START LOOKING FOR DONATIONS AND MARKING THEM FOR SALE - IT MAKES IT EASIER FOR SET UP!!
F. Hunter Pace Oct 11 &12 Neubauer’s? Sue will follow up to see if it is ok to have a 2 day Hunter Pace.

4. Clinics
 
A. Review Mar. 29 & 30 Deb Wilson- McKenzie. It went really well. See above for suggestions to improve for future clinics in the Review for the Raters Clinic.
B. April 20 Matt Strom
C. May 10 & 11 Clinic Jennifer Rousseau. We will sell food again and have a tack sale set up.
D. Local Camp August 1-3 Karen Marcotte and Matt Strom clinicians
5.  Equipment/ Jumps/Trail 

A.  Set a date to Paint jumps –Kat has offered to set up.

6.  Newsletter - Need to reactivate – Maureen has a CD made up of the files/program to give to Deneen.

7. Center Project 
A. Need to finish pasture fencing 

8. Social

A.
Caledonia Conservancy Kentucky Derby Party May 3 at Center 

9. Membership – 

A. Newest Member: Geneva Swager, Parents Lloyd & Sandy Swager -WELCOME!
B. Need a volunteer to learn membership chair position from Kathy Trentadue. Peg Foreman has expressed an interest.

V.
 Old Business

VI.
New Business


A. April 27 from 1-3 cleaning center-Sue Becker. This is also to help get the place ready for the Kentucky Derby party for the Caledonia Conservancy on May 3rd. Easy way to get your required volunteer hours in too!
B. Deb Arndt has announced that she would like to resign from being the DC of our club ASAP. We are looking for someone to replace her, could that be you? See Deb for more info. We hate to see her step down as she is doing such a great job as our DC. Thank You Deb for all your hard work in our club!

Respectfully Submitted By,

Sharon Bradshaw

