Racine County Pony Club

Sponsor Meeting

May 2, 2007

Attendees: Deb Arndt, Sue Jensen, Jenny Berg, Jon Becker, Anne LaCanne, Mary Reimer, Linda Strom, Sharon Bradshaw, Kim Kind-Bauer

Minutes of April Sponsor meeting were approved

Treasurer’s Report: Checking $430.82 & Savings$ 4.386.83.

Discussion of Audit results and recommendations with Julie Craig were helpful and gave lots of information to take in consideration.

· We should be more specific in our allocation of indirect costs

· Need to create a financial policy – check with Sandy Dewalt for conservancy Treasurer position description

· Plan budget on a gross vs net basis

· Unless confidentiality is requested, we should list donations in the meeting minutes.

· Need to develop a “conflict of interest” policy (Julie will provide us with an example)

DC’S Report:

· May 26th-27th - Northern Lakes Regional Rally-LSR sending a Dressage Team and Eventing Team, which include 4 members of RCPC –Christine in Eventing and Lija, Jamie & Cristen in Dressage. With Cristen also Stable Manager of the Eventing Team.

· June 2nd-3rd- Regional Tetrathlon- RCPC sending 1 team – Lauren, Christine & Taylor.

· June 13th-15th- Regional Camp/ Mini Event (D2 and Up). 7 RCPC members going are: Cristen, Lauren, Christine, Kailey, Lija, Taylor, and Emma Splitgerber. There are 3 remaining spots available first come first serve.

· June 29th –July 1st –Regional C-3 Rating at RCPC- (1 RCPC candidate). Need 7 stalls for temp boarding. Volunteer kids needed for jump crew, barn helpers, horse holders.  Ds also needed for the C3 to teach.
· July 13th -15th- Regional D- Rally at WEC in DePere, WI. (D2-D3 only).

· July 17th-19th- Jr. D Camp/Mock Rally at Grafton Equestrian Center-(U & D1 only) 15 stalls are available.

· July 24th-31st USPC Championships and Festival- Kentucky.

· August 6th- Regional HB Test at RCPC Center.


Committees Reports:

Fund Raisers-

·  Spring Flower Sale results – $3,43.00 in sales with a profit of $686.00. More kids had participated this year. Results could change with a late entry. Anne LaCanne will chair again next year, yeah! Thank You Anne for time with this again!!

· Hunter Pace October 7th, Anne LaCanne is chairing this event.

Ratings

· June 2nd Susan Taylor Examiner D-1 thru D-3. There are currently 10 RCPC members intending to rate, plus 1 from another club . 

1. Prep guides due May 5th with exception cross country May 6th. 

2. Lisa Colburn and Lindsay Brown will apprentice with the Rating. 

· May 19th C Test at Greystone 9a.m. (2 candidates). 

· July 19th- D-1 & D-2 in Grafton, following the D camp.  Jenny Berg will be the rater.
· August 25th- Fall Rating- intent due June 30th, prep guides due July 28th. 

· Need to evaluate the Rating Procedure after fall rating.

Clinics:

· Alex Philbin-April 21st went well and was well received by those who participated. 

· Sara Dierks outreach clinic April 28th-29th in Grafton was awesome. 

· May 6th  -Liz Schuman 

· May 18th -Janet McCune 

· June 3rd -Susan Taylor 

· June 23rd –Everything but the Horse Rally Prep with Marlie Birr. 

· June 29th – There is a possibility that one of the Raters from C3 test would do lessons on Friday 

· July 28th –Jenny Goad 

· Aug.2nd -5th - RCPC Camp with Karen Marcotte. Thursday & Friday C-Camp, Saturday & Sunday D-Camp (D Camp may be limited to 12). Anne LaCanne agreed to feed us again Saturday night with a swim party to follow at Tracie and Curt’s Home for both Cs and Ds. 

Regional Clinics:

· May 19th 20th Regional C-3 prep with Janet McCune at RCPC.  She will arrive on May 18th and will give a few lessons that evening. 

· July 7th- 8th  Champs Camp on Horse Management.  Location TBD
· Aug.18th- 19th – Regional Clinic with Daniel Stewart at RCPC. 

· September 15th -16th -Regional Clinic with  Richard Lamb at RCPC 

UnMounted Meetings:

· May 10th  Tetrathlon Rules with Laura Libal 

· June 6th –Wed. Sponsor meeting 

· June 7th or 28th   meeting instead of the regular time of June 14th a lot of members will be gone for Regional camp. Topic is Nutrition with a representative from Nutrena
· July 12th Parasites/ worms with WEC. Going to see if we can have meeting on July 10th Tuesday instead of the 12th because it is the day before D-Rally. 

Library: Needs to be organized by level. Need to make a policy of checking out books-Lisa and Jamie is going to help on that.

Equipment / Jumps/ Trails:

· Set up temporary Cross Country jumps for practice. 
· Repair & possible build more standards – Jim made a set of prototypes they are in arena. 

Membership: no new ones

Newsletter: Should be ready by June
                     Website design is in progress – Should be ready by June
Barn Project:

· May 5th Andis Clipper Grooming Clinic & Derby Party 

1. May 4th Andis doing a video shoot on clipping at RCPC. 

2. Major Cleaning Thursday, Friday, and Saturday in A.M. 

3. Volunteers to help with clinic & fundraising during Derby Party 

·  Estate/ Rummage Sale June 22nd-24th. Everyone start gathering your items for the sale and have them priced to sell for easier set up. It was a huge success last year and it can again this year with donations and help from everyone. 

· Storage building is under construction with the ground work being done, building to be delivered soon. 

· Proceeding with jumping arena to the north of paddocks. 

Social:

· Need volunteers to make coffee, provide snacks for Janet McCune Regional clinic. We have gotten feedback that other clubs who are visiting do not feel welcome at RCPC EC and we need to change that. 
· Make a list of local restaurants and motels for visitors. Tracie is working on that? 
Old Business:

· Group to review and update club policies- Debra, Jenny & Lisa. 

New Business:

· Prep guides- Oregon Region will share their guides with us if we update the C1 & C2 guides while they work on the D guides. 

1. Debra already received their updated D1 Guide and modified it for RCPC

· Agreed to change next Sponsor meeting to Wednesday June 6th, since Christine is graduating on June 7th.
Note from Secretary: Reminder that it would be greatly appreciated if everyone donated a roll or 2 of paper towel every now and then and some healthy snacks to have on hand. Thank you to all who have already donated in the past!

Respectfully Submitted by Sharon Bradshaw

